
Please complete all tabs on the form  and save your file with the name of your Local 
Authority. If you are submitting a consortia proposal for 2 or more LAs, please list all 

participating LAs, included as numbers 1,2, etc. after the name of the lead LA in box 1B.

Once complete, please return the form together to MEH.LAD2@nottinghamcity.gov.uk 

Final Deadline for completion is midday on Monday 24th May 2021.

In completing the form, please refer to the LAD2 Guidance Document and the Good 
Practice example for LAD 1B to assist you.

Where boxes do not give sufficient space to complete answers, please insert 
additional lines to give the required space. 

Midlands Energy 
Hub                                              

Green Homes Grant - Local Authority 
Delivery Phase 2 Proposal Form



Is this a consortium 
application? 

Name of Local Authority/ 
Lead Authority

If a consortium, please name 
all partnering Local 
Authorities 

Total Allocation 

Name and role of the 
individual drafting this 
proposal

Email address of the 
individual drafting this 
proposal

Phone number of the 
individual drafting this 
proposal

Please confirm if you are 
accepting the remainder of 
your full allocation or if part 
please state the amount

Section 1: Project Details 



Where not affirmed, please give clear reference to the question and give reasons why affirmation is not possible.

The Local Authority will take all reasonable steps to minimise the risk of fraud.

The LA will introduce controls designed to ensure that LAD funding will not be combined with the use of Green Home Grant 
                   blended with other government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF 

Demonstrator) for the upfront funding of the same individual measure.

To the best of my knowledge, this proposal is legally compliant with UK Subsidy Control.

To the best of my knowledge the proposed project is compliant with the UK Public Contract Regulations 2015. 

The Local Authority confirms that all homes/upgrades included in this project are intended to fit wholly within the 
specifications outlined in the accompanying guidance document.

I have read the accompanying guidance document for completing this proposal.

To the best of my knowledge, this proposal is deliverable and legally compliant with any existing commercial agreements 
it utilises.

The Local Authority understands they must comply with the BEIS reporting, monitoring and evaluation requirements and 
Hub requirements.

Section 1: Declarations

Please affirm the following declarations

I have the express authority to fill out this application on behalf of the above named Local Authority/Authorities.

The Local Authority understands that they will be expected to deliver the proposed project as outlined in this proposal.



Project 
Total

Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

Employee 
Costs

0

 Admin & 
Marketing

0

Ancillary/ 
repairs

0

Other Costs 
(list below):

0

other - 
details

0

other - 
details

0

other - 
details

0

Total 0 0 0 0 0 0 0 0 0 0

Post EPC 0

Trustmark 
lodgements 

0

Match 0
Measure 0
Measure 0

Other Costs 
(list below):

0

other - 
details

0

other - 
details

0

other - 
details

0

Total 0 0 0 0 0 0 0 0 0 0
Total 
Project 
Cost

Section 2:  Value for Money

Capitalisati
on Costs 

(Up to 9% 
of total 

allocation) 

Capital 

0

Section 2: Strategic Fit

Provide a high level summary of the project including:  
• Working with the customer journey support, how will you target eligible households (particularly E,F and Gs). 
• What type of upgrades will be installed. If possible, please use information from any surveys completed and explain how this has been used to 
decide what measures you plan to install and how they meet the objectives of the scheme.
• How many potential eligible households have been identified to date.
• How have you used/plan to use the mobilisation funding.

Key assessment criteria: LAs must sets out an approach to verify household eligibility of under £30,000 including their chosen fuel poverty 
methodology, this may be in addition to means tested benefits. LA to set out plans for targeting homes (using available local data). This will help the 
local coordinators to assist with referrals and targeted marketing. Please provide a summary of what upgrades will be installed and how these 
support the objectives of the LAD funding. 



Measures 
Project 
Total

Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

0

0
0
0
0
0
0
0
0
0

Total number of 
measures installed 

0 0 0 0 0 0 0 0 0 0

Section 3: Delivery Profile

Please provide a summary of your overall delivery plan of the project including:
• State any planned or confirmed delivery partners and how they will support the project.  

• Justification for your chosen measure mix from a delivery perspective and how you will plan to adapt your planned 
approach to achieve delivery within the challenging timeframe.

• Any additional considerations to support completion of delivery no later than 31st December '21. 

Section 3: Delivery Plan 

Planned 
Delivery 
Forecast  

Are you planning to use any other funding 
to support LAD delivery? Yes/No

If Yes, please provide further details of the 
additional funding. 

Section 3: Interaction with other funding

If No, would you be interested in your 
contact details being shared with relevant 

third parties to potentially enable access to 
ECO funding?

To maximise the available funding and measures installed under LAD, please provide answer the questions below. 

Yes/No
Do you have an existing delivery 

mechanism to access ECO funding? 

If Yes, please provide an estimate of any 
additional measures that will be installed 

using ECO funding in properties also 
receiving LAD funding.

Yes/No



Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Total

1

Eligible homes 
signed up to 
receive 
measure(s) (by 
tenure type) 0

2

Number of 
measures 
installed 0

3

Number of 
homes receiving 
their first 
measure 
(including the 
number of EPC 
band D) 0

4

Number of 
homes 
completed 0

5

Number of 
homes that 
improve to an 
EPC band C or 
above (by tenure 
type and starting 
EPC) 0
Average SAP 
increase 0

Number of 
homes that have 
been improved 
by at least one 
EPC band from a 
starting SAP 1-54 
rating/EPC EFG 
(by measures 
installed)

0

7
Approximate 
Carbon Savings 0

8

Average cost per 
home receiving a 
measure 0

9

Number of jobs 
supported, 
including 
apprenticeships 0

10

Cumulative 
Spend of 
allocation 0

Performance Levels: Target (once submitted not to be changed without MEH approval)
Section 3: Delivery 

6

PI

KPI



No. Status Risk Owner Description of Risks Risk Category  Proximity Impact (I) Likelihood (L) RAG Status Mitigation Target Date Action Owner(s) Impact (I) Likelihood (L) RAG Status

Open/closed

Name the person 
responsible for 
monitoring the 

risk.

Give a brief description of 
the risk.

Select from 
the 

dropdown list 

Select from 
the 

dropdown list 

Select from 
the 

dropdown 
list 

Select from 
the dropdown 

list 

Select a 
RAG status 
using the 

key on the 
RAG tab. 

Give a brief description of the 
action(s) you will take to 

mitigate the risk.

Provide the date 
by which the 

mitigation should 
be complete.

Name the person 
responsible for 
the mitigating 

action.

Select from 
the 

dropdown 
list 

Select from 
the dropdown 

list 

Select a 
RAG status 
using the 

key on the 
RAG tab. 

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20

<5% >5%,<20% >20%,<50% >50%,<80% >80%
Very Unlikely: Unlikely: Possible: Likely: Very Likely:

Highly improbable that it will 
occur during the lifetime of the 

project or activity.

Not probable 
that it will occur 
during lifetime 

of the project or 
activity.

Doubtful that it 
will occur during 

the lifetime of 
the project or 

activity.

Probable that it 
will occur 
during the 

lifetime of the 
project or 
activity.

High expectation 
that it will occur 

during the 
lifetime of the 

project or 
activity.

Crisis MEDIUM HIGH HIGH VERY HIGH VERY HIGH
Critical MEDIUM MEDIUM HIGH HIGH VERY HIGH

Significant LOW LOW MEDIUM HIGH HIGH
Marginal VERY LOW LOW LOW MEDIUM MEDIUM

Negligible VERY LOW VERY LOW LOW LOW LOWIm
p

a
c

t 
L

e
v

Section 4: Risk and Fraud prevention
Mitigation Risk

Probability



Person Responsible for 
Fraudulent / Gaming Activity

Description of Fraud Risk Fraud Type Outcome Cause Fraud Prevention Controls in Place Limitations of Control Fraud Detection Controls in Place Limitations of Control Residual Risk - description of how fraud could still occur Residual Risk - tolerated? Additional Planned Actions / Controls Likelihood of Occurrence Likelihood of Frequency Impact Overall Score

Who commits the fraud (this 
may be a single individual or 
one or more individuals e.g. 

installers, LAs etc.).

A brief description of what the fraud risk is.

What type of fraud 
would this be 

considered as? E.g. 
intentional or by error

What are the consequences 
of the fraud occurring?

Would this risk arise from 
dishonest intent or 

mistakes/errors?
A description of what the fraud control actually does. Is there anything the control doesn’t do? A description of what the fraud control actually does.

Is there anything the control doesn’t 
do?

The purpose here is to use the identified limitations 
with the controls and describe how fraud could still 

happen with controls in place.
Yes/no A brief description of any additional planned actions or controls. 

How likely is it that the fraud 
will occur. 

How frequent (number of 
instances) do you think will 

occur within spend area.

Please consider: materiality, reputation and 
possible duration of any single instance of 

fraud - can it be continuously repeated over 
a duration of time. Select from dropdown.

Automatically 
populated

1 
Unlikely

1 
Only likely to be a occasional  

occurrence

1 
Fraud should be prevented or detected immediately.

Unlikely to result in a material loss / reputational risk

3

 
 
 
 
 
 
 
 

 
 
 
 
 
 

Section 4: Fraud Prevention



 EWI 
 Double 
Glazing 

 Heat 
Pumps 

 Cavity 
Insulation 

 Room in 
Roof 

Insulation 
 Loft 

Insulation 
 Solar 

Thermal 
 Solar 

PV  Other  Total 

 £ 

 £        -   

If 'other', please provide details:-

 Please estimate the cost of this work (please detail any administrative costs)

 Spend 
 Capital Costs  

 Admin/Ancillary 
(Capitalisation) Costs up to 9% 
 Total 

Please give any further relevant details of these additional properties, particularly the relationship with your current proposal and how additional work would be 
procured.

 No. of Properties 

Section 5: Additional Capacity

Please give details of additional properties over and above your current allocation you estimate could be delivered in your Local Authority by end Dec '21 
if additional funding was made available



Phone 
Number

Section 6: Contact Details and Declaration 

 I declare that the information presented in this proposal is true within the best of my knowledge. 

Title/Role

Name

Individual responsible for leading this project: Individual that approved this proposal for submission:

Name

Title/Role

Phone Number

EmailEmail
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